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PAY PARITY NOW!

With inflation running at a 30-year high – and
likely to hit 10% by the end of the 2022, NIPSA
has reacted robustly in defence of hard-pressed
NJC workers’ pay.

The union is seeking a 2022‐23 pay claim of:
l RATE OF INFLATION

PLUS
l 10% COST OF LIVING INCREASE

PLUS
l UPLIFT IN MILEAGE RATE
Our claim will be fed into discussions with the other NJC*

trade unions and a joint claim will then be presented to the
employers. The NIPSA Deputy General Secretary told NIPSA
Report: “We’ve given this claim our full consideration and in
particular looked at the bigger picture – massive rises in
everyday grocery costs, National Insurance hikes, and sky‐
rocketing energy bills. 

“All of these massive hits to household budgets have been
compounded by year after year of paltry pay settlements. For
some of our members come winter this year, the option will
be whether to heat or eat. We have to deal with this now. Our
members cannot afford to wait. It is time to fight”

*The National Joint Council (NJC) is the negotiating body for the
whole of the UK and deals with pay. In Northern Ireland, NJC covers NI
Housing Executive, Education Authority, Councils, Further Education
colleges, Libraries NI and Arm’s Length Bodies (ALBs). Each of these
areas also has a local joint council (NIPSA is the lead trade union on
all of these joint councils).

l Local talks show promise Page 2  l NIC-ICTU agreement Page 3
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NIPSA officials have expressed
hope that better outcomes on
a whole range of issues can be
secured through negotiations
at a local level.

NIPSA Assistant Secretary Kim Gra‐
ham, who has responsibility for Local
Government, NI Housing Executive, Li‐
braries’ NI, and the Further Education
sector, said unions were committed to
working with each other to improve
the living standards of members.

She told NIPSA Report: “These
workers risked their lives in many
cases to ensure services were main‐
tained to the public throughout the
Covid pandemic.”

In particular, Kim sees the oppor‐
tunity for trade unions to work to‐
gether to secure better outcomes
through processes set out in the NJC’s
‘Green Book’.

This ‘Green Book’ covers pay and
conditions for local authority em‐
ployees in England, Wales and North‐
ern Ireland.

“Parts of the Green Book allow for
local negotiations on top of, or parallel
to, national discussions on pay,” Kim
explained.  “Whilst NJC updated the
spinal column from which pay scales
are derived, and provides grading gui‐
dance of points on a pay scale that in‐
dicates at which level somebody on a
particular role should be at, where
those grading boundaries start and fin‐
ish is the responsibility of the individ‐
ual employer along with the Joint TUS. 

“This is important as many of the NJC
areas, particularly Councils, are still
trying to harmonise terms and con‐
ditions in the wake of the 2015 Review
of Public Administration (RPA), which
amalgamated Councils in most areas. 

“The Housing Executive and Li‐
braries NI are also currently under‐
going grading reviews and the FE
Sector has just started a fundamental
structural review commissioned by its
sponsoring Department for the Econ‐
omy. While we may not be able to
change the hugely deficient percentage

rise that has been determined by the
2021 NJC agreement, we should be
able to meaningfully engage with man‐
agement and influence, in other ways,
improvements to the terms and con‐
ditions of our members,” Kim said.

“We are talking about the potential
for things like additional points on pay
scales and the removal of the lower
points on the scale. We’re talking about
upward review of the mileage rate; the
use of personal cars for business pur‐
poses; potential increases to annual
leave and the number of hours in the
working week as well as Covid recog‐
nition payments for staff who have
been on the front line throughout the
pandemic, similar to the payment al‐
ready received by staff working the
Health and Social Care sectors.”

She continued: “Although terms and
conditions of employment are broadly
determined nationally, they do differ
from employer to employer. Phase 2 of
the 2019 NJC pay agreement has
shown that local negotiations can make
a positive difference to pay scales, be‐
cause the NJC cannot and does not
rigidly pre‐determine the grading

boundaries.” NIPSA Assistant Secretary
Alan Law, who has responsibility for
the Education Authority, said there
were “many things,” such as pay scales,
that still needed to be resolved.

He points to one‐off Covid recogni‐
tion payments rewarding the many
members in Education who worked
throughout the pandemic, and to reval‐
orising the “not‐fit‐for‐purpose” pay
scales, which remain outstanding and
have been raised with the Minister and
Department of Education officials. 

Recently, the Department of Educa‐
tion gave the go‐ahead to the Education
Authority (EA) to begin talks with
unions on pay scales.

“Some of the pay scales are up to 11
points in length, others are three or

four, and some pay differentials have
eroded, making some supervisory
roles almost unrewarded, we are very
frustrated at the time taken to progress
this issue but are determined to get a
fair and just outcome for EA staff.” 

Alan, who is lead TUS joint secretary
at the EA, said that unions were striv‐
ing to achieve a collective position on
any pay and grading review to improve
wages. “We all try to achieve the same
thing,” he added. “I think [even] the em‐
ployer already recognises that if they
don’t pay the going rate, they’re not
going to get the staff.”

Alan continued: “Many people do not
fully appreciate is that salaries paid to
some public sector workers are so low
that many of them avail of the benefits
system. There are many parts of the
public sector where wages are barely
above minimum wage.”

“We’re now moving out of the Covid
crisis,” he continued, “and we need to
pick up and work on that which has
been delayed because of the pandemic
and pay scales are one of the areas
where we will be able to make some in‐
roads in addressing low pay.”

Kim Graham Alan Law

NIPSA has launched a major survey in the NJC
sector to quantify the impact the cost of living
crisis is having on members.

The survey, which can be completed anony-
mously, is also asking respondents for their top
two ‘asks’ from a list of potential campaigning
options.

Assistant Secretary Kim Graham, who put to-
gether the survey that closes on 3rd June, said:
“This is one of the biggest surveys – if not the
biggest – we’ve ever conducted ourselves. It’s
a bit of a pilot for us.

“I thought rather than assuming there is a
cost of living crisis impacting our members,
why not ask them directly?

“Firstly, we want to hear what the actual ex-
periences [of members] are, and, secondly, we
want to hear what they’d like us to do,” she
told NIPSA Report. “An email has been sent to
every member we have in branches within the
NJC sector and the hundreds of responses re-

ceived back so far have been very encour-
aging.” 

Kim continued: “The survey can be com-
pleted anonymously, but if members complete
the personal details sections at the start, the
union may use this information to update our
records – and that would greatly help us to up-
date our membership communications network.
“The only personal information we absolutely
need would be the employer area because
what we want to do is to analyse the data
coming from the responses not only to ascer-
tain what the key issues are, but analyse per-
centages of how members are being impacted
negatively by the soaring cost of living – those
that need help to make ends meet,” she
added.

https://nipsa.org.uk/index.php/njc-member-survey
Complete the survey at:

Cost-of-living survey launched

Local talks show promise
Shoulder to shoulder: Unions
stand together on the picket

line in  last year’s Newry &
Mourne Council dispute
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NJC unions, including NIPSA, have
agreed a joint negotiating position fol-
lowing a meeting at NIC-ICTU on 7th
May.

The common claim – which doesn’t include
Education and covers all local authority areas –
includes: 

l Moving up of all grades by two spinal
points; 

l Reducing full‐time working week to 35 hrs;

l A Covid‐19 recognition payment;
l Improvements in mileage rates; and
l Two extra days of annual leave. 
The NIPSA Deputy General Secretary said the

agreed protocol between the unions was a wel‐
come development.  

He told NIPSA Report: “Strength in unity is
basic Trade Unionism 1.0. In the past, we’ve
seen different unions pulling in different direc‐
tions and it’s never good and doesn’t do our
members any good. Now that we’re all agreed

and working together on this, we can make
things happen.” In March, NJC unions in North‐
ern Ireland – NIPSA, UNISON, GMB, SIPTU, and
Unite – “resoundingly rejected” a 1.75% offer
from employers, which they claimed “had failed
to address the expectations of members”. 

Agreeing to explore a “common campaigning
approach,” the unions said that “taking joint ac‐
tion and working together” provided the best
opportunity to secure better living standards for
members.

NJC unions agree common platform
NIPSA joins UNITE on 
the picket line at Belfast
City Hall earlier this year

NIPSA EWOs 
rally at Stormont


